
 

 

FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 1 
Desmarais Room - King Administration Building                     March 4, 2014 2 
 3 
Present   4 
Beverly Hugo, Chair 5 
David F. Miles, Vice Chair 6 
Carol Phalen, Clerk 7 
Heather Connolly 8 
Andy Limeri 9 
Dr. Eric Silverman 10 
Donald C. Taggart III 11 
 12 
Also Present 13 
Dr. Stacy Scott, Superintendent 14 
Dr. Ed Gotgart, Chief Operating Officer 15 
 16 
Absent 17 
None 18 
 19 
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E. MASC Legislative Liaison 36 
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G. Real Property 38 
H. Suburban Coalition 39 
I. TEC Board of Directors 40 
J. School Committee Handbook Taskforce 41 

IX. Member Reports 42 
X. Bills and Payroll 43 
XI Adjournment 44 

ACTION 45 



 

 

At 7:34 p.m., Chair Beverly Hugo convened the School Committee with seven members 46 
present. Ms. Hugo reviewed the open session agenda. The first agenda item at each 47 
regularly scheduled School Committee meeting is the Meeting with the Public.    48 
 49 
I.      MEETING WITH THE PUBLIC 50 
Chair Beverly Hugo noted that the first 15 minutes of every regularly scheduled meeting 51 
are reserved for members of the public who want to comment on a topic within the 52 
School Committee’s purview. Dr. Scott stated this is the beginning of our conversation 53 
on the budget and first opportunity to speak to the issues.  Throughout the month of 54 
March there will be opportunities to ask questions at upcoming meetings and Dr. Scott 55 
welcomes the use of e-mail for questions.      56 
 57 
II. RECOGNITION 58 
United Way of Tri-County 59 
John Haidemenos, Principal, Michelle da Costa, Assistant Principal, Amy Graff, Primary 60 
Years Program Coordinator at Woodrow Wilson Elementary School were joined by Jen 61 
Meseda, Senior Vice President from the United Way of Tri-County.  The United Way of 62 
Tri-County has donated $25,000 to Woodrow Wilson in support of its application to 63 
become an International Baccalaureate (IB) School.  Ms. Graff reviewed activities, 64 
teacher trips to visit IB schools, program plans and preparations underway in 65 
connection with their application.   This summer, 15 staff members will travel to Atlanta 66 
for the intensive training process and will be engaging in collegial conversations with 67 
teachers from all over the globe.  The funds from the United Way of Tri-County are 68 
being used to support the professional development necessary for staff.  The Chair 69 
recognized the United Way for its generosity to the School Department. Mr. Limeri 70 
suggested that the School Committee write a letter of recognition and appreciation to 71 
the United Way of Tri-County.    72 
   73 

MOTION: Moved by Mr. Limeri and seconded by Dr. Silverman that the 74 
Framingham School Committee recognize and commend the United Way of  75 
Tri-County for its continued support of Framingham Public Schools.   76 
Discussion:  Dr. Silverman asked for updates as Woodrow Wilson moves  77 
through the IB process.  Vote:  Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles,  78 
Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   79 
 80 

The Chair sought the will of the committee to take the School Year Calendar discussion  81 
out of order from the agenda order to accommodate staff. 82 
 83 
III. DISCUSSION ITEM 84 
2014-2015 SCHOOL YEAR CALENDARS  85 
Dr. Sonia Diaz, Chief Academic Officer discussed two (2) drafts of the 2014-2015 86 
school year calendar.  The calendar is scheduled for a vote by the School Committee at 87 
its meeting on March 25, 2014.  Dr. Diaz referred to the survey recently conducted.  88 
Approximately 1,970 responses were received. Dr. Diaz reviewed some of the 89 
responses and stated in general, responses were an affirmation of the things that are 90 
already included in the present calendar.  Parents, teachers and staff indicated they 91 



 

 

would support a shorter February vacation week.  Option #1 mirrors the present school 92 
year calendar.  The start of school would be before Labor Day and the last day of 93 
school would be mid-June.  It recommends one evening parent conference in the fall 94 
and in the spring.  Option #2 reduces the number of days in the December holiday 95 
break, one day for Rosh Hashanah, and fewer days in the February break.  The school 96 
year would start before Labor Day and the last day would be closer to the beginning of 97 
the month of June than Option #1.   Dr. Diaz said draft results have been received from 98 
the consulting firm, K12 Insight.  Committee members expressed interest in receiving a 99 
copy.  Dr. Diaz said in discussions with parents and staff, their preference was to retain 100 
April vacation week.    101 
 102 
IV. PUBLIC HEARING ON FY15 BUDGET 103 
Dr. Scott, Superintendent of Schools stated this would be the first of many 104 
conversations about the budget.  Dr. Scott said FPS is an excellent system that could 105 
be stronger and has the capacity to be a Level I district.  He explained the objective in 106 
building this budget is to become a high performing Level I district, with aligned 107 
curriculum, taught by well trained and supported staff, with strong leadership and 108 
upgraded technology.  Challenges include rising elementary student population, limited 109 
staffing and resources, limited resources for curriculum and professional development 110 
and funding.  The real challenge has been a funding shortfall relative to the need.  111 
Resources have been adequate but not significant to move the district forward.    112 
 113 
Dr. Scott explained that 20% of the schools in the state are Level III.  The lowest 5% of 114 
Level III are up for consideration to be in Level IV.  Two Framingham Public Schools are 115 
in significant risk of continuing to decline.  These schools have subgroups that are 116 
challenged and the supports have not been sufficient to drive improvement. Two appear 117 
to be moving up a level.  Framingham High does produce extremely good achievement 118 
rates, despite the fact that it slipped to Level III this year.  That slippage was due to a 119 
few test scores that were low and attendance.  Without significant investment in 120 
professional development it is difficult to organize excellence.  Major corporations invest 121 
5-7% in their staff; FPS invests 2%.  It is not enough, he said.  With a solidly aligned 122 
curriculum and investment in professional development, would increase the district’s 123 
opportunity to become a Level II district.  The challenge for Level III schools is that there 124 
are gaps: whether it is the time teachers have to do their work, resources to keep the 125 
class sizes down, whether there coaches, or if the curriculum is well aligned and well 126 
taught.  Level I schools provide a clear, consistent, team message.    127 
 128 
Rebuilding has begun, Dr. Scott said but much more needs to be done.  Overall, staffing 129 
growth has been modest.  Chapter 70 funding has increased consistently over the last 130 
6-7 years however the State does not reimburse Framingham at foundation level.  131 
Student enrollment has increased over the last 6-7 years as well.  The Town’s share of 132 
the operating budget has been consistent over time.  Increases of 1-1.5% over the last 133 
several years (for inflation) would have resulted in a $7,000,000 increase from FY09.   134 
The Town’s expenses have also increased at the same time.  Health benefits are borne 135 
by the Town and do not appear in the School operating budget.  That is a credit to the 136 
Town, he said.   137 



 

 

 138 
Some items must be addressed in FY15 such as contractual transportation cost 139 
changes, utility costs, Special Education costs for summer programs and approved 140 
tuition charges for out-of-district placements.   Dr. Scott explained that a level service 141 
budget carries forward current staffing and expenses, increases due to contractual 142 
obligations and cost trends, based on actual expenses and not possibilities.  It does not 143 
fund any new positions.   144 
 145 
The actual salary increase for FY15 is $3,241,876 and includes collective bargaining 146 
increases, an additional day of Professional Development, all step increases and all 147 
new hires from FY14 required for enrollment growth except for the King Elementary 148 
School.  Actual additional salaries expense forFY15 is $350,739 and includes summer 149 
SPED programs, Professional Development, custodial coverage for after school 150 
programs and translation services.  Actual expenses for FY15 are $3,242,820 and 151 
include SPED tuition increases and transportation, technology hardware and software, 152 
increases for utilities, four additional buses, curriculum materials and supplies and legal 153 
services.  It will cost approximately $954,231 to open King as an elementary school.  154 
That includes staffing, expenses and relocation costs.   Outsourcing of substitutes will 155 
reduce the Town costs for benefits but increase the School Department operating 156 
expenses by approximately $546,000.  Also requested is $1,200,000 in rebuilding funds 157 
for new staff.  The total request for FY15 is $111,651,093.  This is $9,500,000 over last 158 
year but the challenge, said Dr. Scott, is to attempt to do the work we need to do to 159 
rebuild and move the district out of Level III.  If funded, this budget would provide a solid 160 
foundation for multi-year commitment to move Framingham from a Level III district to a 161 
Level I, he said.  162 
 163 
There are alternatives if additional funds, over the Town’s proposed increase of 5.5%, 164 
are not awarded.  Central administration offices would be split between the King 165 
Building and Fuller Middle School.  All central administration offices would then need to 166 
occupy Farley in July 2015 and the Town would not be able to extend the lease to 167 
MassBay Community College.  Without substitute support, the Town is at risk to incur 168 
costs for paying benefits to substitutes. With controls in place, we believe we can avoid 169 
that, he said. Out-of-school time pilot project would be delayed.  The District would be  170 
at risk of slipping into Level IV.   171 
 172 
The Chair welcomed questions and comments from the audience. 173 
 174 
Mr. Bolles, precinct 6 Town Meeting member asked about achievement of non-English 175 
speaking students.  Dr. Scott said Framingham has a system with talented teachers and 176 
excellent programming.  Subgroups of English language learners are a challenge at 177 
some of our schools but not all of our schools.  Proportionately those students are doing 178 
as well as other students.  As a district, we need to make sure the resources are there 179 
to support all our learners, he said.  Level III schools fall into three categories:  low, 180 
middle and high.  Two will move out of Level III in relatively short order.  Two others will 181 
take more time because they have students with significant challenges and not all are 182 
English language learners.  Mr. Bolles would like to see the district employ a salary cap 183 



 

 

 184 
Mr. Miles asked about the expense increase for transportation.  The increase would pay 185 
for four buses including drivers.  The buses are needed for the Charter School and the 186 
King Elementary School. Mr. Limeri said for the first time, the budget lays out a 187 
declarative plan. Dr. Scott has had conversations with the Town Manager and will 188 
continue to do so while they work together to find a solution.   189 
 190 
The Chair stated the next School Committee meeting is scheduled for March 11, 2014. 191 
It will be held in the Superintendent’s Conference Room.  It is open to the public and 192 
there is plenty of seating.  Dr. Scott said March 11 is the same day as the kindergarten 193 
open house tour for the King Elementary School.  One hundred families are scheduled 194 
to tour the building.   The meeting could be held in Room H-100 of the High School if 195 
there is an outpouring of interest from the public, Dr. Scott said.          196 
 197 
Mr. Taggart encouraged viewers to obtain a copy of the FY15 budget presentation and 198 
to contact their Town Meeting precinct members and let them know their thoughts.  Dr. 199 
Scott said the presentation is available on the FPS website.  Mr. Limeri suggested 200 
inviting Town Meeting members to a meeting where they could hear the presentation.   201 
Mr. Miles also suggested reaching out to Town Meeting committees and boards with the 202 
presentation.  A meeting is scheduled for tomorrow evening with the Town Finance 203 
Committee. 204 
 205 
Mr. Weader, precinct 4 Town Meeting member and Chair of the Standing Committee on 206 
Education, said a level service budget is a level III school system.  The Town certified 207 
free cash at $9,000,000, he said.  The Town is also proud of savings it will receive over 208 
the next three years for health insurance. Some of the savings will be put back into 209 
providing health insurance.   210 
 211 
Ms. Funk, member of the Town Finance Committee and Capital Budget Committee, 212 
said it was a fine presentation but urged caution about Town revenues.  The Town has 213 
undergone a building assessment and analysis, similar to what the School Department 214 
had done in the past, and it is looking at significant needs. She applauded the 215 
Superintendent for looking long term in planning this budget but urged caution and 216 
urged the Town and Schools to work together in terms of meeting needs.  217 
 218 
V.  ACTION ITEMS 219 
A. Change in School Committee Meeting Date 220 
 221 

MOTION:  Moved by Ms. Phalen and seconded by Mr. Limeri that the 222 
Framingham School Committee to reschedule its meeting of March 18, 223 
2014 to March 25, 2014.  Discussion:  None.  Vote:  Ms. Connolly, Ms. Hugo, 224 
Mr. Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman, Mr. Taggart voted in favor.  225 
 226 

The Chair noted that March 25, 2014 will be the last meeting for Ms. Phalen and Mr. 227 
Miles.  The meeting on March 25, 2014 will begin at 7:30 p.m.  A Finance Sub-228 
committee meeting is scheduled for 6:30 p.m. to 7:30 p.m. on March 25, 2014.      229 



 

 

 230 
VI. SUPERINTENDENT EVALUATION  231 
The Chair stated that School Committee members will receive a book of evidence 232 
regarding performance from Dr. Scott at the meeting on March 11, 2014.  Members will 233 
evaluate the Superintendent using the evaluation guide by March 25, 2014.  The 234 
summative evaluation will be discussed in April and the public evaluation will be 235 
sometime in May.  Negotiation for a successor contract will be done by July 1, 2014.     236 
 237 
VII. SCHOOL COMMITTEE HANDBOOK 238 
Mr. Limeri asked that the School Committee vote on the Handbook at the next meeting.  239 
Ms. Connolly said this fall the Committee completed the District Governance Project 240 
and decided to create a handbook.  It covers many topics and includes a table of 241 
contents.  She thanked Mr. Limeri for putting the table of contents together. Every 242 
member has been involved in creating the handbook. She thanked Central Staff 243 
members for their help with the project.  The finished copy will have a cover and an 244 
adopted date.    245 
 246 
VIII. REPORT OF COMMITTEES 247 
A.   Academic Data Dashboard – Ms. Phalen 248 
The next meeting is scheduled for March 19, 2014 249 
 250 
B. Buildings and Grounds Capital Budget Sub-committee – Mr. Miles 251 
No report. 252 
 253 
C. Real Property Committee – Mr. Miles 254 
No report. 255 
 256 
D. Finance Sub-committee – Ms. Hugo 257 
Next meeting is on March 25, 2014. 258 
 259 
E. MASC Legislative Liaison – Ms. Hugo 260 
The next Board of Directors meeting is March 12, 2014.  April 29, 2014 is the Day on 261 
the Hill.  Registration forms will be distributed shortly. 262 
 263 
F. Policy Sub-committee – Mr. Limeri 264 
No report. 265 
 266 
G. Suburban Coalition – Mr. Limeri 267 
Chair Hugo and Mr. Limeri attended the Suburban Coalition meeting on February 26, 268 
2014.   269 
It included a panel discussion with Noah Berger, President of Massachusetts Budget 270 
and Policy Center, State Representative Jay Kaufman and Senator Barrett.  Mr. Berger 271 
spoke about the tax situation in Massachusetts with a historical look back at tax 272 
increases.  Chapter 70 aid has decreased 5% this year however, in general it has 273 
declined by 46% since FY01.  Representative Kaufman spoke of his tenure on the bi-274 
partisan Tax Fairness Commission, which voted 9 to 4 in favor, to recommend a 275 



 

 

graduated state income tax.    Currently, Massachusetts has a flat income tax rate.  276 
Senator Mike Barrett talked about taxes as well and his recommendation for reducing 277 
some State taxes and replacing them with a tax based on carbon footprint.    278 
 279 
H. TEC Board of Directors 280 
The next meeting is March 14, 2014.   281 
 282 
I.  Committee Member Reports  283 
Ms. Hugo stated that a kindergarten teacher at Brophy is the recipient of a Goldin 284 
Foundation award.  The Framingham High School Drama Company play The Diviners 285 
will be presented on March 14, 2014.  The Drama Company has earned a spot in the 286 
State semi-finals competition which will be held on March 15, 2014 at Framingham High 287 
School.  Dr. Scott noted that the Robotics Club at Walsh and FHS has earned 288 
competition rights at the International Competition to be held in Anaheim, California.  289 
Students are participating in fundraising activities to raise the funds needed to support 290 
their trip.  Donations are welcome.   291 
 292 
IX. ADJOURNMENT 293 
The Chair asked for a motion to adjourn. 294 

 295 
MOTION:  Moved by Mr. Limeri, seconded by Ms. Connolly, that the School 296 
Committee adjourn. Vote in favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. 297 
Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   298 

 299 
The Chair declared that the meeting was adjourned. 300 

 301 
The meeting ended at 9:23 p.m. 302 
 303 
Meeting Documents 304 
Framingham Public Schools 2014-2015 Academic Calendar Option #1 305 
Framingham Public Schools 2014-2015 Academic Calendar Option #2 306 
Framingham School Committee Member Handbook Draft dated March 2, 2014 307 
FY15 Budget Presentation dated March 4, 2014 308 
   309 
These minutes were approved by the School Committee at its meeting of March 11, 310 
2014 with no edits or corrections.     311 


